Andembutob Phillip Nuhu et al. Nigeria Society for Sports Management Journal Vol. 11, July 2026

Actualizing Privatization and Commercialization: A Potent Innovative Way for Sports
Development in Nigeria

Andembutob Phillip Nuhu, PhD! & Yakubu Yahaya Ibrahim, PhD?

"Department of Physical and Health Education, College of Education, ZingTaraba State,
Nigeria. andephilnuhu@yahoo.com, +2348030694912, +2348085463663

’Department of Human Kinetics, College of Sciences, Federal University of Education,
P.M.B 1027, Pankshin, Plateau State, Nigeria. Ibrahimyy2212@gmail.com,
+2347015459229, +2347064669921

Abstract

Sports development is an essential component of national development because it promotes
youth empowerment, employment generation, national unity, economic growth, and
international recognition. Despite Nigeria's abundant sporting talents, the sector continues to
suffer from inadequate funding, poor infrastructure, ineffective management, and excessive
dependence on government financing. This paper examines privatization and
commercialization as innovative strategies for revitalizing sports development in Nigeria. It
argues that increased private sector participation through investment, sponsorship, facility
management, broadcasting rights, merchandising, and public-private partnerships (PPPs) can
transform sports into a viable industry capable of generating revenue and creating employment.
The paper concludes that adopting transparent policies, strengthening institutional frameworks,
and encouraging private investment are indispensable for sustainable sports development in
Nigeria. Recent analyses of Nigeria's National Sports Industry Policy emphasize moving sport
from a government-driven social service toward an industry that attracts private investment
and contributes to economic development.
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Introduction

The growing importance of sports as an economic sector has shifted global attention from
government-controlled sports systems to models driven by private investment and commercial
partnerships. Countries such as the United Kingdom, the United States, and South Africa have
demonstrated that privatization and commercialization can transform sports into a significant
contributor to national economic growth, employment creation, tourism, and youth
development. Nigeria possesses enormous sporting talent, a large consumer market, and
increasing corporate interest, yet the sports sector remains largely dependent on public funding,
bureaucratic administration, and inadequate infrastructure (Adisa & Nabofa, 2021).
Privatization refers to the transfer of ownership, management, or financing of sports facilities
and organizations from government agencies to private individuals or corporate organizations.
Commercialization, on the other hand, involves applying business principles to sports with the
objective of generating revenue and ensuring financial sustainability through marketing,
sponsorship, broadcasting, licensing, merchandising, and investment (Stewart & Smith, 2019).
In sports, the two concepts are complementary. Privatization creates opportunities for private-
sector participation, while commercialization provides mechanisms for generating financial
returns that sustain sports development (Windholz, 2025).

Actualizing privatization and commercialization of sports in Nigeria requires deliberate
government reforms that encourage private investment while maintaining effective regulation.
Such reforms would enable sports organizations to generate sustainable revenue through
broadcasting rights, sponsorships, merchandising, ticket sales, digital media, and sports
tourism rather than relying almost exclusively on government subventions (Okeke-Linus,
2026).Studies on developing economies suggest that commercialization and privatization offer
significant opportunities for improving sports development through increased funding,
corporate sponsorship, and enhanced facility management. Nevertheless, researchers caution
that inadequate regulatory frameworks, weak governance, and unequal resource distribution
may limit these benefits. The literature concludes that governments should adopt policies
encouraging responsible private investment while protecting public interests and ensuring
equitable and even sports participation as well as development (Windholz, 2025).

Developing countries lag behind on the medal tables of great sports meets such as the Olympic
games, Commonwealth games and other global championship meets as a result of poor
funding, lack of standard facility and equipment, inability to introduce modern technological
and scientific innovations to their sport culture. According to Stephen, Esegine, Emmanuel and
Favour (2015), it is difficult to separate the standard of sports in a country from the standard
of facility and equipment available. They posited that facilities and equipment are the greatest
among all factors that affect the growth of a sport. In the options of these authors Nigeria must
attain the desired standards in performance and attain top rating in the Olympic Games, then
the planning and management of sports facilities and equipment must not only be broad based
but also backed-up with adequate provision and maintenance of the available facilities and
equipment. They wonder about the possibility of developing sports at the grassroots level in
the absence of swimming pools, hockey fields, basketball courts, soccer pitches and cricket
pitches if talents are expected to be groomed at the grassroots level. They further stated that
the major problem in administration of sports in Nigeria is the death of sports facilities and
equipment.

Opening up Nigeria's sports space for private individual and co-operate organization
participation as well as commercializing sports will enhance significant development in the

397 https://nssmjournal.com.ng/



https://nssmjournal.com.ng/

Andembutob Phillip Nuhu et al. Nigeria Society for Sports Management Journal Vol. 11, July 2026

nation's sports development. This strategy/policy has worked for many countries such as
Australia, Britain, South Korea, South Africa, Japan, China, the United States and Russia just
to mention a few. This gave rise to sports development through mass participation in sports
(grassroots sports) and the growth of elite sports men and women in such countries.

Facilities and equipment occupy such available place in all the ramifications of sports
administration. Much research works on facilities, equipment, personnel and maintenance
shows that these areas are deficient and sports management in the states and the country at
large cannot function adequately. The availability of adequate equipment and facilities plays a
major role in sports development. It would not be important to achieve satisfactory result from
athletes, whose training facilities are inadequate or substandard which in actual fact will not
compliment the work of the coach. Good sports programmes can function at full effectiveness
only when they are supported with effective equipment in good conditions. Since athletes have
come to realize that improved performances and development of special skills which can earn
them better incentives can be enhanced through better sports facilities and modern equipment
(Awoma, Okakah and Arainwu, 2015).

The privatization and commercialization of Nigerian sporting culture is a strategy to fast- track
sports development in Nigeria. This will enable Nigerian sports men and women compete
favourably with their peers globally, achieve economic independence as participants,
expansion and up grading of sports facilities, improve public wellbeing and social integration
among other things. If facilities could be developed with all necessary opportunities, Nigerian
athletes will cease to drift overseas. Furthermore, privatization refers to the transfer of
ownership of public sports enterprises (e.g., state-owned football clubs) to private individuals
or organizations. Privatization and commercialization of sports in Nigeria involve shifting
ownership, management, and funding of sports entities from government control to private,
profit-driven entities to improve efficiency and self-sustainability. This transformation aims to
move clubs away from relying on government subsidies toward revenue generation through
branding, sponsorship, and ticketing. (Lawal, and Aniki, 2015).

The Role of Privatization in the sports industry

Privatization of Sports refers to the involvement of private individuals, companies, or
organizations in the ownership, management, and funding of sports activities, facilities, and
programs instead of relying solely on government control. Sports have grown globally in
proportion to the extent that sports activities are deliberately encouraged in nations. In Nigeria,
it is recognized as a tool for mobilization, cultural reorientation, national integration and unity
Stephen, Esegine, Emmanuel and Favour (2015). Sports in Nigeria have become important
endeavours so much that its management and development has become the responsibility of
the three tiers of government (Federal, State and Local Governments). Private sector
involvement is being wooed and encouraged by the Federal Government (Federal Republic of
Nigeria, 2009). Sa'ad, .and Ayilara, (2024) observed that many of our play grounds have
disappeared nd most schools have no sporting facilities and equipment as was the case before.
Over the years sport grounds were converted into residential purposes and the few ones that
still exist especially in educational institutions are not properly maintained. This is why
privatization and commercialization is necessary for sports development in Nigeria. Since these
authors believe privatization and commercialization will bring about expansion and
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multiplication of facilities and equipment which will lead to greater sports development in
Nigeria.

Privatization in sport refers to the increasing involvement of private individuals, corporations,
and organizations in the financing, ownership, management, and delivery of sports facilities,
clubs, leagues, and programs. Over the past three decades, privatization has become a major
strategy for improving efficiency, attracting investment, enhancing competitiveness, and
promoting sustainable sports development worldwide (Andreff, 2021; Hoye et al., 2023). The
following are some of the roles of privatisation in Nigeria:

Improves Funding and Investment

One of the primary roles of privatization is to increase financial investment in sports. Private
investors contribute substantial capital for the construction of stadiums, sports academies,
training facilities, and event organization, thereby reducing the financial burden on
governments. Commercial investments also improve the quality of sports infrastructure and
encourage innovation in sports management (Andreff, 2021; Stewart & Smith, 2023).

Enhances Efficiency in Sports Management

Private organizations often adopt modern business practices that improve operational
efficiency. Privatized sports organizations emphasize strategic planning, accountability,
customer satisfaction, and performance management. Consequently, sports clubs and facilities
become better managed, more profitable, and more responsive to stakeholders' needs (Hoye et
al., 2023; Smith & Stewart, 2022).

Promotes Commercialization of Sports

Privatization encourages commercialization through sponsorship, merchandising, broadcasting
rights, advertising, and licensing agreements. These commercial activities generate additional
revenue that supports athlete development, facility maintenance, and competition organization.
Major professional leagues such as the English Premier League and the National Basketball
Association demonstrate how commercialization has transformed sports into significant
economic industries (Pedersen et al., 2023).

Improves Sports Infrastructure Development
Private sector participation facilitates the construction, renovation, and maintenance of modern
sports facilities. Public-private partnerships (PPPs) have become increasingly common in

financing stadiums, indoor arenas, and recreational centers. These partnerships improve
infrastructure quality while minimizing government expenditure (Preuss, 2022).
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Increases Employment Opportunities

The privatization of sports creates employment opportunities in coaching, sports medicine,
event management, facility maintenance, media, sports marketing, tourism, security, and sports
technology. As sports become more commercially viable, new career opportunities continue to
emerge across various sectors (ILO, 2023).

Encourages Innovation and Technology

Private organizations invest heavily in technological innovations such as performance
analytics, wearable technologies, digital ticketing systems, virtual broadcasting, and fan
engagement platforms. These innovations improve athlete performance, spectator experience,
and organizational efficiency (PwC, 2023).

Improves Athlete Development

Privately owned sports academies and clubs invest significantly in talent identification,
coaching, sports science, nutrition, and medical services. These investments contribute to
improved athlete performance and international competitiveness. Many elite athletes now
develop through privately funded academies rather than government-owned institutions (Hoye
etal., 2023).

Promotes Economic Development

Sports privatization contributes to national economic growth through increased tourism, job
creation, tax revenue, foreign direct investment, and international sporting events. The sports
industry has become a significant contributor to many countries' gross domestic product
(GDP), particularly through professional sports and mega-events (Andreff, 2021).

Expands Media and Broadcasting Opportunities

Private investment has transformed sports broadcasting through digital streaming platforms,
satellite television, and social media. Broadcasting rights have become one of the largest
revenue sources for professional sports organizations, increasing global visibility and financial
sustainability (Pedersen et al., 2023).

Improves Service Quality and Customer Satisfaction

Competition among private sports providers encourages improved service delivery, better
facility maintenance, enhanced customer experience, and higher-quality sports programs.
Organizations continuously innovate to attract participants and spectators (Smith & Stewart,
2022).

Challenges of Privatization in Sport

Despite its advantages, privatization presents several challenges:

. Increased commercialization may shift attention from grassroots sports toward profit-

making activities (Andreff, 2021).
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o Higher participation fees may reduce access for low-income populations (Hoye et al.,
2023).

. Private investors often prioritize profitable sports while neglecting less popular sports
(Stewart & Smith, 2023).

° Excessive commercial influence may undermine the educational, cultural, and social

values of sport (Smith & Stewart, 2022).
Strategies for Actualizing Privatization and Commercialization
Policy and Legislative Reforms

The Federal Government should establish policies that encourage private investment in sports.
Clear legislation should define ownership rights, concession agreements, taxation, investment
incentives, and regulatory responsibilities. Modern legal frameworks are essential for attracting
domestic and foreign investors (Okeke-Linus, 2026).

Public-Private Partnerships (PPPs)

Rather than directly managing sports facilities, government should encourage Public-Private
Partnerships for stadium construction, maintenance, and event management. PPPs reduce
financial burdens on government while improving operational efficiency and service delivery.

Professionalization of Sports Administration

Sports organizations should adopt modern corporate governance practices, including
transparent financial management, strategic planning, performance evaluation, and
accountability. Professional administrators are better positioned to attract investors and
sponsors than politically appointed officials.

Commercial Development of Sports Leagues

Professional football, basketball, volleyball, athletics, and other leagues should operate as
commercially viable businesses. Revenue sources should include:

Television broadcasting rights
Digital streaming

Corporate sponsorship
Merchandising

Licensing

Match-day ticket sales
Hospitality packages

Successful international leagues demonstrate that diversified income streams are essential for
sustainability (Smith & Stewart, 2015).

Investment in Sports Infrastructure

Private investors should be encouraged to finance stadia, training centres, sports academies,
and recreational facilities through concession agreements and tax incentives. Modern
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infrastructure improves athlete performance while attracting international competitions and
tourism (Winand & Anagnostopoulos, 2022).

Strengthening Sports Marketing

Effective sports marketing should promote clubs, athletes, leagues, and competitions through
branding, digital media, social media engagement, and strategic partnerships. Strong marketing
increases fan engagement and corporate sponsorship (Andreff & Szymanski, 2021).

Encouraging Corporate Sponsorship

Government should provide tax incentives that encourage businesses to sponsor sports
competitions, athletes, and grassroots development programmes. Sponsorship benefits both
corporations through brand visibility and sports organizations through increased financial
resources (Smith & Stewart, 2022).

Commercialization of Broadcasting Rights

Broadcasting remains one of the largest revenue sources in global sports. Nigerian sports
organizations should negotiate transparent broadcasting agreements with television networks
and digital streaming platforms to maximize revenue. Nigeria's football sector remains under-
commercialized despite significant market potential, highlighting the importance of improved
legal and commercial structures for media rights (Sa'ad, .and Ayilara, 2024).

Talent Development through Private Academies

Private sports academies should complement government efforts in identifying and nurturing
talented athletes. Such academies can provide quality coaching, education, sports science
support, and pathways into professional sports (Westerbeek & van Schaik, 2025).

Good Governance and Transparency

Investor confidence depends on accountability. Sports federations should implement
transparent procurement systems, regular financial audits, merit-based appointments, and anti-
corruption measures. Broader studies on privatization in Nigeria emphasize that institutional
reforms and transparency are prerequisites for successful commercialization initiatives
(Ozioko,. and Onah, 2025)

Advantages of Privatization and Commercialization of Sports
Advantages of Privatization and Commercialization of Sports include:-

Efficient Management of Sport by Private and Corporate Organization: Facilities are
often better managed and upgraded regularly by private and co-operate organizations because
they are profit oriented in nature. No individual or co-operate organization spends its hard
earned resources on facilities and sports equipment and watch it lay waste as the case with most
government sports facilities and equipment. From the point of purchase to installation the
private sector ensures quality and standard. But most of the time corruption in government
circle will not allow quality and standard to thrive. This made it difficult for the attainment of
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even sports development in Nigeria. While the private sector guide their assets jealously
revised is the case with government assets. Recent literature explains privatization as the
transfer of sports management, facility operation, or service provision from government
agencies to private organizations. Researchers argue that privatization has improved
operational efficiency, attracted investment, and promoted innovation in sports infrastructure.
Nevertheless, concerns remain regarding reduced public access, increased commercialization,
and unequal participation opportunities. Governments are therefore encouraged to maintain
regulatory oversight while encouraging private-sector participation (Windholz, 2025).

Increased Funding Under private ownership of sports there are multiple sources of funding
unlike the government with usually one source which is by budgetary allocation that is always
annually. But the private sector generate funds through partnerships, effective administration
of gate fees during events, hiring out and outright sells of athletes'. Earnings from contracts,
lottery, endowment funds for sports, taxes and many other fund rising options. They also use
sponsorships, endorsements, and broadcasting rights to generate revenue. This reduces
dependence on limited government budgets.

Professional Management Private Organizations apply business strategies, marketing, and
efficient administration in the management of sports out-fits because they are not investing for
fun but, for profits. For this reason they always go for most qualified personnel who ensure
best results. However, in government circles politics and corruption does not give rooms for
the best hands in the management of sports which leads to poor performance and
ineffectiveness in all ramifications. Private organization shows sincere commitment to talent
identification when compared to government who in most times allow political preferences to
override objective. Private academies and clubs invest in grassroots programs, detect talents
early enough and provide high-quality coaching for improved performance. The literature
consistently reports that private-sector participation has significantly contributed to sports
infrastructure development worldwide. Public-private partnerships have enabled the
construction and modernization of stadia, arenas, and training facilities while reducing
government financial burdens. However, researchers caution that privatization should not
compromise community access to public sporting facilities. Sustainable policy frameworks are
therefore necessary to ensure equitable access while maximizing investment efficiency
(Windholz, 2025).

Increased Financial Investment: Taking a look at Increased Financial Investment, globally,
commercialization of sports activities has proved its potency in the areas of sports
Sponsorships, broadcasting rights, ticket sales, and endorsements to generate large funds. The
money so generated is used to build stadiums, training centres, sports science labs, and
academies. This has been the secrets for the success of sports giants like the Unite States,
Britain, Russia, China, Japan, Germany, Australia and many others. These aspects of
commercialization brought some money for easy expansion of sports facilities and programs
creating room for mass participation and the growth of elitism in national sports. The larger the
budget the wider spread of facilities and equipment the greater the participation. For instance
the commercialization of professional football has attracted considerable scholarly attention.
Literature shows that television rights, sponsorship, player transfers, merchandising, and digital
media have transformed football into a multi-billion-dollar global industry. While
commercialization has improved club revenues and international competitiveness, researchers
also identify challenges including financial inequality among clubs, excessive player
commercialization, and growing pressure on athletes to function as commercial brands
(Westerbeek & van Schaik, 2025).
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Professional Training and Coaching: In terms of Professional Training and Coaching, more
funding for sports has given impetus to professionalism in sports in many parts of the world
particularly the developed world. Funds allow hiring of world-class coaches, fitness trainers,
psychologists, and nutritionists, these led to professionalism in all sphere of sport development.
Through professionalism athletes get access to modern equipment and scientific training
methods which have sports to the level of most highly competed human activity among nations
in the world. Recent review studies demonstrate that digital technologies have transformed
athletes into independent commercial brands. Social media platforms, streaming services,
block chain technologies, and artificial intelligence allow athletes to generate revenue
independently of traditional sports organizations. While these developments create
entrepreneurial opportunities, researchers note growing concerns regarding commercialization
pressures, digital inequality, and governance challenges In the area of Talent Identification,
commercialization broadens awareness and have brought in many players to the sports industry
Grassroots sports becomes a major beneficiary in sports Development. Commercial leagues
invest in youth academies and scouting networks. This leads to early talent identification and
long-term athlete development (Westerbeek & van Schaik, 2025).

Better Infrastructure: Commercialisation of sports possesses the potentials to better
Infrastructure. Towards the end of the twentieth century Construction of modern stadia, indoor
arenas, and practice facilities saw a revolutionary transformation in the architecture of sports
facilities across glob. The magnificent of Olympic facilities put in place by each hosting nation
is tremendous and a credit to commercialization of sports, these improved facilities raise
performance standards and safety in sports participation among other things (Windholz, 2025).

Media Exposure and Popularity Media Exposure and Popularity could also be enhanced
through commercialisation of sports. The activities of the electronic Medias like Television,
streaming platforms, and social media increase visibility of sports activities all over the word
and have made sports so popular that it attracted youth participation and corporate investment
in most nations of the world.

Athlete Motivation and Career Opportunities Athlete Motivation and Career Opportunities
could also be increased when commercialization of sports is fully actualised. Sufficient funds
could keep athlete motivation and career opportunities at high level. Higher salaries,
endorsements, and job security because of these, becoming a sports star is the desire of most

youth. Since sports have become a viable career option, participation has also increased
(Westerbeek & van Schaik, 2025).

International Competition and Standards: Commercial leagues attract foreign players and
coaches and exposure to global standards improves local player performance. For example,
IPL (Cricket): Transformed Indian cricket through revenue, infrastructure, and youth talent.
Football Leagues (EPL, La Liga): Commercial success led to global fan bases and elite
development. Facilities are often better managed and upgraded regularly. International
Competition and Standards could be enhanced through effective sports commercialization.
Commercial leagues attract foreign players and coaches and exposure to global standards
improves local player performance. For example, IPL (Cricket): Transformed Indian cricket
through revenue, infrastructure, and youth talent. Football Leagues (EPL, La Liga):
Commercial success led to global fan bases and elite development. Facilities are often better
managed and upgraded regularly. However, several scholars have reviewed how
commercialization influences governance structures in sports organizations. Increased private
investment has strengthened professional management and accountability but has also
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intensified conflicts between public interest and commercial objectives. The literature
emphasizes that sports governing bodies should establish transparent governance frameworks
that balance financial sustainability with ethical principles, athlete welfare, and social
responsibility (Smith & Stewart, 2015; Windholz, 2025).

Conclusion

Actualizing privatization and commercialization of sports in Nigeria represents a practical
pathway toward sustainable sports development and economic diversification. Government
should reposition itself primarily as a regulator and facilitator while encouraging greater
private-sector participation in financing, infrastructure development, league management,
marketing, broadcasting, and athlete development. Through sound policies, transparent
governance, and strategic partnerships, Nigeria can transform sports from a government-
dependent social service into a globally competitive industry that creates employment,
generates revenue, promotes national unity, and enhances international sporting success.

Suggestions

Based on the conclusion drawn and having weighed the advantages of privatization and
commercialization of sports against government sole ownership and sponsorship, the authors
hereby suggest among others that:

1. The government should encourage public-private partnership and sponsorship of sports
programmes in Nigeria.

2. Government should encourage private ownership and sponsorship of sports clubs and
association/federations in Nigeria.

3. Sports Development Funds similar to Tet funds should be created by government and private
organizations in Nigeria.

4. Government at various levels should put in place a strong regulatory body to oversee sports
development practices viz a viz sports privatization and commercialization polices in Nigeria.

5. Ethical governance and balanced development are essential to ensure sports remain fair,
inclusive, and sustainable especially through effective formulation and implementation of
sports privatization and commercialization policies in Nigeria.
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