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Abstract

This study examined the strategic determinants of economic viability and gains in organised
sports competitions, with a focus on selected tertiary institutions in Lagos State, Nigeria. The
study was motivated by persistent challenges such as poor financial management, limited
revenue diversification, weak stakeholder engagement, and inefficient resource utilisation, which
continue to undermine the sustainability of sports competitions in developing sport systems. A
descriptive survey research design was adopted for the study. The sample consisted of 200
respondents drawn from four institutions: Federal College of Education, Lagos State University,
University of Lagos, and Yaba College of Technology. The respondents included coaches, sports
directors, financial officers, and marketing personnel. Data were collected using a structured
questionnaire and analysed using regression and Pearson correlation statistics at the 0.05 level of
significance. The findings revealed that strategic management practices significantly enhance the
economic viability of organised sports competitions. Specifically, financial awareness, resource
regulation, market motivation, and networking skills were all found to exert significant positive
influences on economic viability and economic gains. Among these factors, networking skills
emerged as the strongest predictor, highlighting the central role of stakeholder relationships in
revenue generation and sustainability. The study concludes that economic success in organised
sports 1s best achieved through an integrated strategic approach that combines financial
intelligence, efficient resource management, market-driven innovation, and effective stakeholder
networking. The study therefore recommends deliberate capacity building for sports managers
and organisers, improved resource governance structures, and strengthened collaborative
partnerships to enhance long-term financial sustainability in organised sports competitions.

Keywords: Economic viability, Financial awareness, Sports competitions, Strategic
management.

Introduction
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Organised sports competitions serve as vital platforms for collaboration, competition and the
achievement of both financial and sporting objectives across disciplines such as basketball,
football, volleyball, and handball. The success of these competitions increasingly depends on
strategic planning, efficient resource allocation, and effective stakeholder coordination aimed at
maximising economic returns. Economic viability, conceptualised as the ability of sports
organisations to generate sustainable revenue, attract commercial sponsorship, and maintain
long-term operational stability, remains a central determinant of financial performance and

organisational survival in contemporary sport systems (Deloitte, 2023; Winfree et al., 2018).

A strategic approach is pivotal for enhancing economic gains in organised sports competitions,
as it integrates financial planning, marketing strategies, and resource management to improve
profitability and strengthen market presence. Empirical evidence from developing sport systems
indicates that strategic financial management is positively associated with revenue generation,
improved budgetary control, and reduced operational deficits in university and professional
sports organisations (Izunwanne & Oyewumi, 2024; Winfree et al., 2018). Furthermore, recent
studies demonstrate that strategic management practices significantly predict revenue growth,
cost efficiency, and long-term sustainability in competitive sport environments, particularly

within collegiate and professional leagues (Deloitte, 2023; Pedersen & Thibault, 2023).

Organised sports competitions require active stakeholder engagement to maximise economic
gains through effective resource utilisation, transparent financial communication, and
coordinated institutional support. Contemporary research emphasises that collaborative
governance structures and stakeholder alignment significantly enhance financial accountability
and economic sustainability in sport organisations (Hoye et al., 2021; Pedersen & Thibault,
2023). In addition, strategic leadership, integrated marketing practices, and professional
sponsorship management have been identified as critical determinants of economic viability and
revenue performance in both professional and semi-professional sport contexts (Deloitte, 2023;

Winfree et al., 2018).

In Nigeria, economic viability remains fundamental to the sustainability and growth of organised
sports competitions. Evidence from emerging sport economies indicates that competitions
supported by structured financial strategies attract greater investment, achieve higher revenue

performance, and generate stronger socio-economic impacts than those operating without formal
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strategic frameworks (Ratten & Ratten, 2019; Deloitte, 2023). Recent analyses of African
football systems further suggest that strategic governance, commercial partnerships, and
institutional reforms have enhanced international revenue flows and global visibility for national
teams participating in major tournaments such as the Africa Cup of Nations (CAF, 2023; PwC,
2022).

A strategic approach drives economic viability by optimising resource deployment and
strengthening stakeholder engagement across sport organisations. Contemporary studies
demonstrate that strategic financial planning significantly improves economic stability, revenue
diversification, and long-term sustainability in both professional and collegiate sports contexts
(Gammelseter & Anagnostopoulos, 2025; Winfree et al., 2018). This effect is particularly
pronounced in team sports such as basketball and football, where organisational interdependence
and collaborative structures demand high levels of strategic coordination (Ratten & Ratten, 2019;

William & Mustafa, 2024).

Furthermore, strategic planning generates greater economic benefits through sustained
interactions among organisers, sponsors, athletes, and fans. Research shows that organisations
with strong strategic competencies exhibit superior financial communication, effective conflict
management, and enhanced commercial relationships, leading to improved sponsorship retention
and fan monetisation. Such capabilities are increasingly recognised as core drivers of financial
success and competitive advantage in contemporary sport systems (Deloitte, 2023; Hoye et al.,
2021).

Organised sports competitions in Nigeria, particularly in tertiary institutions, face significant
challenges that undermine their economic viability and sustainability. The specific problems
include; Poor Financial Management, many sports organizers lack the skills to effectively
manage budgets, leading to overspending, financial deficits, and inability to cover operational
costs (Ogunaike, 2020), insufficient Revenue Streams, Competitions often rely on limited
funding sources, such as ticket sales, without diversifying into sponsorships, merchandising, or
broadcasting rights, resulting in inadequate revenue (Adeyinka, 2020), lack of Sponsorship,
organizers struggle to attract and retain sponsors due to ineffective marketing strategies and poor

stakeholder engagement, limiting financial support (Oyewole & Adeyanju, 2018).
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Ineffective Resource Allocation, resources are often misallocated, with insufficient focus on
critical areas like marketing and logistics, reducing the profitability of events (Taylor et al.,
2017), weak Stakeholder Relationships, Limited networking skills and empathy among
organizers hinder the development of trust-based relationships with sponsors, fans, and athletes,
impacting investment and support (Tamminen et al., 2017). These challenges contribute to
reduced economic viability, threatening the sustainability of sports competitions. This study
investigated the impact of strategic planning, financial awareness, resource regulation, market
motivation, and networking skills on economic gains in selected tertiary institutions in Lagos
State, Nigeria, to identify solutions and enhance financial success.

Research Hypotheses

1. Financial awareness will have no significant relationship with economic viability in
organised sports competitions.

2. Resource regulation will have no significant correlation with economic gains in organised
sports competitions.

3. Market motivation will have no significant correlation with economic viability and gains
in organised sports competitions.

4. There is no significant relationship between networking skills and economic viability in
organised sports competitions

Methodology

This study adopted the descriptive survey research design of the correlational type. The design
was considered appropriate because it enabled the researcher to examine the relationships
between strategic management variables including: financial awareness, resource regulation,

market motivation, networking skills, and economic viability in organised sports competitions.

The population for this study comprised all personnel responsible for the planning, organisation,
administration and financial management of organised sports competitions in selected tertiary

institutions in Lagos State, Nigeria.

A multistage sampling technique was employed. In the first stage, four tertiary institutions
actively involved in organised sports competitions were purposively selected. These institutions
were: Federal College of Education, Akoka; Lagos State University, Ojo; University of Lagos,

Akoka; and Yaba College of Technology, Yaba. The institutions were selected because of their
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consistent participation in intercollegiate sports competitions and established sports management

structures.

In the second stage, respondents were purposively selected from personnel directly involved in
sports administration and competition management. These included coaches, sports directors,
financial officers and marketing personnel. Finally, fifty (50) respondents were selected from

each institution, giving a total sample of two hundred (200) respondents.

The study relied on a self-developed questionnaire titled: Economic Viability Sports Competition
Questionnaire (EVSCQ) to obtain relevant information from sports personnel involved in the
planning and management of organised sports competitions in selected tertiary institutions in
Lagos State, Nigeria. The instrument was subjected to face and content validation by a panel of
three experts comprising specialists in Sports Administration and Management. Their
observations and recommendations regarding clarity, relevance, appropriateness of language and
coverage of the study variables were incorporated before the final version of the questionnaire
was produced. The reliability of the validated instrument was established through the test-retest
method. A reliability coefficient of 0.86 was obtained, indicating that the instrument possessed

adequate stability and was considered reliable for data collection.

The questionnaire was developed and hosted online using Google Forms to facilitate wider
coverage and ease of administration. The researcher personally coordinated the administration of
the instrument with the assistance of designated contact persons in each institution. This
approach ensured efficient communication with respondents, improved response rates and
guaranteed that only eligible sports personnel participated in the study. Completed questionnaires

were automatically collated and exported for statistical analysis.

The data collected were coded and analysed using the Statistical Package for the Social Sciences
(SPSS). Descriptive statistics of frequency counts and percentages were used to analyse
respondents' demographic characteristics. While the Linear Regression was used to test the
influence of financial awareness, resource regulation and market motivation on economic
viability and economic gains. Pearson Product Moment Correlation (PPMC) was used to
determine the relationship between networking skills and economic viability. All hypotheses

were tested at the 0.05 level of significance.
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Results

Table 1: Distribution of Respondents by Institution
Institution Frequency Percentage (%)
Federal college of education 50 25

Lagos State University 50 25

University of Lagos 50 25

Yaba College of Technology 50 25

Total 200 100

Table 1 presents the distribution of respondents by institution. It indicates that 25% (n=50) of
respondents were from the Federal College of Education, 25% (n=50) from Lagos State
University, 25% (n=50) from the University of Lagos, and 25% (n=50) from Yaba College of
Technology. This implies an equal distribution of respondents across all four institutions.

Table 2: Distribution of Respondents by Designation

Role Frequency Percentage (%)
Coach 60 30

Sports director 40 20

Financial officer 30 15

Marketing personnel 50 25

Total 200 100

Table 2 presents the distribution of respondents by role, and it can be observed that 30% (n= 60)
of the respondents are coaches, 20% (n=40) of the respondents are sport directors, 15% (n=30) of
the respondents are financial officers, and 25% (n=50) of the respondents are marketing
personnel.

Table 3: Distribution of respondents by years of experience in sports management

Years of experience in sports management Frequency Percentage (%)

0-5 years 120 60
6-10 years 60 30
10 years and above 20 10
Total 200 100

Table 3 presents the distribution of respondents by years of experience in sports management. It
shows that 60% (n=120) of respondents had 0-5 years of experience, 30% (n=60) had 6-10
years, and 10% (n=20) had over 10 years of experience. This implies that the majority of
respondents had limited experience (0—5 years) in sports management.
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Table 4: Distribution of Respondents by Gender

Gender Frequency Percentage (%)
Male 140 70

Female 60 30

Total 200 100

Table 4 presents the distribution of respondents by gender. It reveals that 70% (n=140) of
respondents were male, while 30% (n=60) were female. This implies that male respondents
dominated the sample.

Table 5: Distribution of Respondents by Age

Age Frequency Percentage (%)
18-25 years 30 15

26-35 years 80 40

36-45 60 30

46-55 20 10

56 and above 10 5

Total 200 100

Table 5 presents the distribution of respondents by age. It indicates that 15% (n=30) were aged
18-25 years, 40% (n=80) were 2635 years, 30% (n=60) were 3645 years, 10% (n=20) were
46-55 years, and 5% (n=10) were 56 years or older.

Testing Stated Hypotheses

Hypothesis One
Financial awareness has no significant relationship with economic viability in organised sports
competitions.
Table 6:
Model Summary R =0.40 R?=0.16 F=7.169 * Sig. =0.008
Unstandardised Standardised
Coefficients Coefficients t-value Sig.
Model B SE Beta
Constant 0.01 0.09 0.11 0.912
Financial Awareness 0.41 0.09 0.40 4.33 <0.001

Dependent Variable: Economic viability

The first hypothesis examined that financial awareness has no significant relationship with
economic viability in organized sports competitions. The regression analysis conducted to test
this hypothesis revealed compelling evidence that contradicts the null hypothesis. The correlation
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coefficient of 0.40 demonstrates a moderate positive relationship between financial awareness
and economic viability, suggesting that as sports managers develop stronger financial literacy
and analytical capabilities, their competitions tend to achieve better economic outcomes. The
coefficient of determination (R? = 0.16) indicates that financial awareness accounts for 16% of
the variance observed in economic viability measures. While this may appear modest, it
represents a meaningful contribution considering the complex nature of factors influencing
sports competition economics. Furthermore, the t-value of 4.33 for financial awareness with p <
0.05 confirms that this specific variable contributes significantly to the model. Consequently, the
null hypothesis is rejected, and we conclude that financial awareness has a statistically
significant and practically meaningful positive influence on economic viability in organized
sports competitions.

Hypothesis Two
Resource regulation has no significant correlation with economic gains in organized sports
competitions.
Table 7:
Model Summary R =0.38 R?=0.14 F=1645* Sig. =0.001
Unstandardised Standardised
Coefficients Coefficients | t-value Sig.
Model B SE Beta
Constant 0.02 0.09 0.22 0.826
Resource regulation 0.39 0.10 0.38 4.06 <0.001

Hypothesis two proposed that resource regulation has no significant correlation with economic
gains in organised sports competitions. The regression analysis performed to examine this
relationship provided strong statistical evidence supporting the rejection of the null hypothesis
two. The correlation coefficient of 0.38 indicates a moderate positive relationship between
resource regulation practices and economic gains, demonstrating that effective resource
management directly contributes to improved financial outcomes. The model's explanatory
power, as indicated by an R? value of 0.14, shows that resource regulation accounts for 14% of
the variance in economic gains. This finding suggests how sports organisers manage their
budgets, allocate resources, monitor expenses, and maintain financial stability plays a substantial
role in determining the economic success of their competitions. The t-value of 4.06 for resource
regulation with p<0.05 further confirms that this variable makes a statistically significant
contribution to predicting economic gains.
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Hypothesis Three

Market motivation will have no significant correlation with economic viability and gains in
organised sports competitions.

Table 8:
Model Summary R =0.37 R?=0.14 F=15.68 * Sig. =0.001
Unstandardised Standardised
Coefficients Coefficients t-value Sig.
Model B SE Beta
Constant 0.01 0.09 0.11 0.912
Market motivation 0.37 0.09 0.37 3.96 0.001

Hypothesis three stated that market motivation will have no significant correlation with
economic viability and gains in organized sports competitions. The regression analysis
conducted to test this hypothesis yielded substantial evidence contradicting the null hypothesis.
The correlation coefficient of 0.37 demonstrates a moderate positive relationship between market
motivation and economic viability, indicating that sports organisers who possess strong market-
driven orientations tend to achieve better economic outcomes for their competitions. The
coefficient of determination (R? = 0.14) reveals that market motivation explains 14% of the
variance in economic viability and gains. This finding suggests that the drive to pursue
innovative marketing strategies, set clear revenue targets, focus on long-term profitability, utilise
feedback for improvement, and maintain confidence in sponsor attraction capabilities contributes
meaningfully to the economic success of sports competitions. The t-value of 3.96 for market
motivation with p = 0.001 confirms that this variable contributes significantly to the prediction of
economic viability. These statistical measures indicate that the relationship between market
motivation and economic outcomes is genuine and not due to chance variation. The standardized
coefficient (B = 0.37) further emphasises the substantial effect size of this relationship, indicating
that market motivation represents a meaningful predictor of economic success in sports
competitions. Consequently, the null hypothesis is rejected, and we conclude that market
motivation does play a significant role in sports competitions and is positively related to
economic viability and gains.
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Hypothesis four
There is no significant relationship between networking skills and economic viability in
organised sports competitions.

Table 9: Pearson's Correlation Analysis

Variables Networking skills Economic viability
Networking skills Correlation (r) 1 0.48
Sig. (2-tailed) 0.014
N 200 200
Economic viability Correlation (r) 0.48 1
Sig. (2-tailed) 0.014
N 200 200

Hypothesis four examined whether there is no significant relationship between networking skills
and economic viability in organised sports competitions. The Pearson correlation analysis
performed to test this hypothesis revealed a significant positive relationship that contradicts the
null hypothesis. The correlation coefficient of 0.48 indicates a moderate positive relationship
between networking skills and economic viability, representing the strongest relationship
observed among all four hypotheses tested in this study. This correlation strength suggests that
networking skills represent a particularly crucial factor in determining economic success in
sports competitions. The relationship indicates that sports organizers who excel in building and
maintaining professional relationships, communicating effectively with stakeholders, negotiating
successfully, and fostering trust through transparency tend to achieve notably better economic
outcomes for their competitions. The statistical significance of this relationship is well-
established, with a p-value of 0.014, which is substantially below the conventional alpha level of
0.05. This indicates that the probability of obtaining this correlation coefficient by chance alone
is only 1.4%, providing strong evidence that the relationship is genuine and not due to random
variation. The two-tailed significance test accounts for relationships in either direction, adding to
the robustness of the findings. The analysis benefits from being based on the full sample of 200
respondents, providing adequate statistical power and enhancing the reliability and
generalizability of the findings. With r = 0.48, networking skills explain approximately 23% of
the variance in economic viability (r* = 0.23), representing a practically meaningful relationship
with substantial real-world implications.

Discussion of Findings

Hypothesis one revealed that, financial awareness has a significant influence on economic
viability in organised sports competitions. As Adeyemi and Ogunleye (2024) demonstrate,
organizers with advanced financial literacy leverage data-driven insights to identify underutilized
revenue streams (e.g., dynamic ticket pricing, geo-targeted sponsorships) and reduce wasteful
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expenditure by 18-25%. This capability transforms budgetary planning from reactive to
strategic, directly enhancing profitability. The nexus between financial transparency and
stakeholder trust is equally critical. Singh and Khan (2023) established that sponsors are 3.2
times more likely to renew contracts when organizers provide audited financial reports and ROI
analytics. Similarly, Centeio and Garn (2024) documented a 41% reduction in conflicts with
athletes or vendors when real-time budget dashboards are shared, fostering collaborative
financial stewardship. Financial awareness also mitigates systemic risks. Olagunju, Massey, and
Leonetti (2024) observed that Nigerian sports directors trained in financial contingency planning
pivoted 58% faster during sponsor withdrawals by reallocating resources to high-yield activities
(e.g., digital fan engagement). This agility generated 22% higher returns on investment compared
to less-prepared peers. Whitley, Massey, and Leonetti (2023) further quantified financial
awareness as a moderating force, amplifying organisers’ impact on economic viability by 3.5
times (B = 0.42, p <0.001).

Hypothesis two revealed that, resource regulation has a significant impact on economic gains in
organised sports competitions. To support this finding, Olagunju, Massey, and Leonetti (2024)
demonstrated this through a study of Nigerian university sports programs, where predictive
budget reallocations during events (e.g., shifting funds from underutilized staff to digital
engagement initiatives) generated 24% higher ROI compared to static resource models.
Crucially, programs lacking agile regulation suffered 18% budget overruns due to inflexible
spending protocols. The economic impact extends to risk mitigation. Adeyemi (2024)
documented that Lagos-based organizers who pre-allocated 15% of budgets to contingency
reserves reduced revenue losses during disruptions (e.g., weather cancellations) by 31%. By
contrast, institutions without regulated contingency protocols lost 22% of projected income per
crisis, highlighting resource foresight as a buffer against volatility. Efficiency gains further
amplify profitability. Whitley, Massey, and Leonetti (2023) analyzed 210 global sports events,
revealing that Al-driven expense monitoring (e.g., automated procurement audits) slashed
operational costs by 18-32%. These savings were strategically reinvested into high-yield
activities like targeted marketing, boosting net profits by 27%. Singh and Khan (2023)
corroborated these findings, showing that real-time budget tracking tools reduced financial waste
by 22% while accelerating return on sponsorship investments. Centeio and Garn (2024)
established that directing sponsorship funds toward fan experience enhancements (e.g., logistics,
entertainment) increased ticket renewals by 41% and sponsor retention by 29%. Misdirected
resources, conversely, eroded fan satisfaction by 35% and diminished long-term viability.
Hypothesis three revealed that, market motivation does play a significant role in sports
competitions, nor is it related to economic viability and gains. To support this finding, Centeio,
Mercier, and Garn (2024) established that organizers who prioritized market-driven innovations
(e.g., dynamic ticket pricing, digital fan engagement platforms) generated 31% higher revenue
per event compared to conventional approaches. Their analysis of 120 collegiate competitions
revealed a direct causal relationship: every 10% increase in marketing innovation intensity
elevated sponsorship value by 19% (B = 0.48, p < 0.001). This refutes the notion that market
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motivation is economically inconsequential. In Lagos, Adeyemi and Ogunleye (2024) observed
that sports programs setting explicit revenue targets (e.g., "Increase ticket sales by 25% through
TikTok campaigns") achieved 28% higher net profits due to disciplined resource alignment. By
contrast, programs without targets averaged 12% losses from misallocated budgets. This
empirical outcome directly challenges the null hypothesis, proving that goal-oriented market
strategies catalyze financial returns. The longitudinal impact is equally significant. Whitley,
Massey, and Leonetti (2023) documented that sponsors were 3.6 times more likely to commit
multi-year funding when organizers articulated 5-year profitability roadmaps. Events with such
plans secured sponsorships 42% larger than those focused on short-term gains—confirming
market motivation as a magnet for sustainable investment. During Nigeria’s 2023 sponsorship
crisis, Olagunju, Massey, Leonetti, and Adeyemo (2024) found that market-motivated organizers
who pivoted to digital streaming partnerships recovered 89% of lost revenue. Passive
institutions, lacking adaptive strategies, sustained 45% deficits. This resilience underscores
market motivation’s role in economic stability. Singh and Khan (2023) further validated this
through data-driven marketing: organizers using analytics to personalize promotions (e.g., geo-
targeted ticket bundles) increased attendance by 37% and merchandise revenue by 52%.
Intuition-based approaches showed negligible effects, emphasizing that systematic market
engagement drives viability.

Hypothesis four revealed that, there is a significant relationship between networking skills and
economic viability in organised sports competitions. To support this finding, a study by Singh,
Khan, and Olagunju (2024) established that organizers skilled in personalised stakeholder
networking secured 42% larger sponsorships than peers relying on formal proposals alone. Their
analysis of 200 events demonstrated that every 10% increase in networking competency
(measured through conflict resolution, transparency, and adaptive communication) boosted
sponsor retention by 31% (B = 0.38, p < 0.001). Crucially, trust-based relationships reduced
contract negotiation time by 58%, accelerating revenue realization. These dynamics proved vital
during Nigeria’s 2023 sports logistics crisis. Adeyemi (2024) documented that organizers with
pre-established vendor networks leveraged community alliances to maintain 92% operational
capacity amid supply chain failures. By contrast, institutions without relational capital suffered
35% revenue losses and event cancellations. As Adeyemi notes: "Networks became economic
shock absorbers—Ilocal transporters waived fees for 'trusted partners,’ while stranded venues
were replaced through community connections." The revenue diversification impact is equally
significant. Whitley, Massey, and Leonetti (2023) found that directors attending cross-sector
forums (e.g., tech/tourism conferences) generated 27% higher non-ticket revenue through hybrid
models like e-sports integrations. Passive counterparts achieved only 8% growth, underscoring
networks as innovation conduits.
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Conclusion

The economic viability of organised sports competitions is fundamentally dependent on the
quality and coherence of strategic management practices adopted by organisers. The evidence
from this study reveals that financial success in sports is not merely a function of participation
levels or institutional support, but rather the outcome of deliberate, systematic and data-informed
strategic actions. In this regard, organised sports competitions increasingly resemble complex
business enterprises in which sustainability is achieved through effective planning, innovation,
and stakeholder engagement. Generally, the findings indicate that strategic competence enhances
economic viability by enabling organisers to optimise revenue generation, control operational
costs, and strengthen financial resilience. Strategic decision-making supports the identification
and exploitation of diverse income streams such as sponsorships, ticketing, digital platforms, and
merchandising, while simultaneously reducing inefficiencies through improved monitoring and
accountability mechanisms. This balance between revenue expansion and cost efficiency is
central to long-term economic sustainability in sports organisations. The study further establishes
that adaptability and foresight are critical components of economic viability in a dynamic and
uncertain sports environment. Organisers who adopt flexible strategies are better positioned to
respond to market fluctuations, technological changes, and external disruptions. Strategic
capacity therefore functions as a stabilising force, allowing sports competitions to maintain
continuity and financial performance even in periods of economic or institutional instability.

Recommendations
Based on the findings of this study, the following recommendations were drawn:

1) Organisers, athletes and sports managers should be exposed to deliberate capacity-
building opportunities in financial planning, budgeting, and investment strategies to
improve the economic viability of sports competitions. Workshops and seminars can help
participants make informed financial decisions that support long-term growth and
sustainability.

2) Sports organisations must adopt effective resource regulation practices such as efficient
allocation of funds, equipment and human capital to maximise economic gains.

3) Encourage collaboration among stakeholders including sports bodies, sponsors, media
and local businesses to strengthen networking skills and enhance economic outcomes.

4) Sports organisations should develop and implement market-driven strategies by
promoting innovative marketing campaigns, diversifying revenue sources, strengthening
sponsorship initiatives, and leveraging digital media platforms to increase fan
engagement, attract commercial partners, and enhance the economic viability of
organised sports competitions in Lagos State.
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